SO GD&DT DIEN BIEN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT CHA CANG Doc lap - Tu do - Hanh phiic
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KE HOACH
Chien luoc phat trien triro'ng THPT Chéa Cang
Giail doan 2021-2025, tdm nhin den nam 2030

I. KHAI QUAT CHUNG

Truong THPT Cha Cang dugc thédnh lap theo quyet dinh so 04/QB-
UBND ngdy 04/01/2008 cua UBND tinh Dien Bien. Nha truong thuc hien chic
nang nhiem vu té chiic giang day va thuc hien cac hoat dong giao duc khéc theo
chuong trinh gido duc cédp trung hoc pho thong cho céc em hoc sinh cac dén toc
tren dia bdn huyen Nam P6.

Truong THPT Ché& Cang diing chén tren dia b&n c6 dieu kien kinh te - x&
hoi dac biet kho khén, da so hoc sinh 1& con em dong b&o cdc dén toc thieu so,
kinh te gia dinh kho khén, sdng xa nhé.

Nam hoc 2008-2009 nh& truong chinh thuc di vdo v&o dong vdi ca so
muan tarn clia truong THCS Ché& Cang. Quy mé 09 lop, trong do 4 Idp 10, 5 16p
11 voi tong so 315 hoc sinh. Boi ngl can bo, GV, nhén vien (CB, GV, NV)
goém 17 ngudi: Can bo quén ly (CBQL): 02, Gido vien: 11; nhén vien: 04.

N&m 2013, huyen Nam PG dugc thénh lap, truong dugc ddi ten thanh
truong THPT Cha Cang huyen N&m PO theo Quyet dinh so 711/QB-UBND,
ngdy 13/09/2013

Sau 13 ndm ke di véo hoat dong den nay, Truong THPT Cha Cang da tr6
thanh mot ng6i truong khang trang, c6 khuon vien rong réi, thodng mat. Co so
vét chat dap Gng dugc nhu cdu day va hgc clia nha truong. Chéat lugng gido
duc clia nh& truong dugc giu ving; hdng nadm ty le tot nghiep THPT tren 91%.
Cac Doin the trong nhatruong dugc cép tren xep loai ving manh, dat
nhieu th&nh tich to lon gép phén tao nen thénh tiru chung cia truong. Nhieu the
he Doéan vien truong thanh dugc diing vao hang ngu ctia Dang.

- Thanh tich dat dugc trong nhiing ndm géan day:

+ Dat danh hieu tap the lao dong xuat s&e ndm hgc 2010-2011, 2014-2015 vé&
2015-2016, 2020-2021 c&c nam hgc con lai deu dat danh hieu lao dong tien tien.

+ Cédc ndm hgc 2010-2011, 2015-2016, 2017 truong dugc UBND tinh tédng
bang khen. Nam 2018 truong dugc B6 Gido duc v Ddo tao tdng Bang khen.

Ke hoach chien luge phét trien nh& truong giai doan 2021-2025, tdm nhin
2030 nh&m x&c dinh rd dinh huéng, muc tieu chien luge va céc giai phap chi ydu



trong qua trinh van dong va phat trien, 14 ca sd quan trong cho cdc quyet sach ciia
Hoi dong trirdng va hoat dong ciia Ban Gidm hieu cling nhir todn the can b0, giéo
vien, cong nhén vien va hoc sinh nhd trudng. X&y dung va trien khai ke hoach
chien luge cua trudng THPT Cha Cang I& hoat dong cd y nghTa quan trong trong
viec thuc hien Nghi Quyet ctia Chinh phi ve doi mdi gido duc pho théng. Clng
cac trudng THPT trong tinh, trudng THPT Cha Cang quyet tdm tham gia tich cuc
vao viec xdy ding va phét trien su nghiep gido duc ciia huyen Nam P6 ndi rieng
va cua tinh Dien Bien noi chung phat trien theo kip yeu cdu phat trien kinh te, x&
hoi clia dat nude, hoi nhap vdi cdac nude trong khu vue vé the gidi.

II. DAC DIEM TtNH HINH

1. Moi trudng ben trong

1.1. Di'g(m manh

1.1.1. Ve doi ngl can bo, gido vien, nhan vien

- Téng so CBQL, GV, NV: 43 ngudi, trong do:

+ CBQL: 03(NU 0, cd 01 trinh dp Thac sy)

- GV: 33 ngudi, trong do cd 17 ni, 100% dat chuén ve trinh do.
- NV: cd 07 ngudi, trong do: cd 04 na.

- Ty le déng vien: 37,2% (16/43).

- Cd 04 to CM, VP, CD, DTN.

Doi ngli CBQL tan tuy, nhiet huyét tinh than trach nhiem cao. Tich cuc
tng ding cdng nghe thong tin (CNTT) trong cong tac quan ly mang lai hieu qua
cao. Dong thdi, l1anh dao nhé trudng da xay dung va chi dao thuc hien ke hoach
dai han, trung han v& ngan han cd tinh kha thi, sét thuc te.

- Cong tac to chuc, trien khai, kiem tra, ddnh gid, giam sat tien hanh
thuéng xuyen. Dupc su tin nhiem ctia CB, GV, NV va su tin tudng cua phu
huynh hoc sinh.

> - Dpingt CB, GV, NY: dodn ket, ludn nk\iet tinh trong cong viec, cd,tinh
thé&n trach nhiem, tan tuy vdi hoc sinh, yeu nghe, khdng ngling ren luyen ve bén
linh chinh tri, pham chat dao duc, 16i séng. Chat lupng chuyen mon bude dau
dap ing dupc yeu cau doi mdi gido duc, nhieu GV cd nang luc tot, ndng dong
sang tao, manh dan doi mdi, tich cuc tng diing CNTT trong gidng day. Dpi ngi
GV co trinh dp chuyen mon, nghiep vu su pham tot, dupc phu huynh hoc sinh
véa hoc sinh tin tudng.

1.1.2. Ve quy mo6 hoc sinh va chat liro'ng dao tao
- Quy m0 hoc sinh hédng nam:
Ty le

Nam hoc TongsoHS Lop 10 Lop 11 Lop 12  tuyen
sinh (%)
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Phong Doén TN, 01 phong ch6; 10 phdng cong vu, 43 phéng noi tri, 02 phong
an, 02 cong trinh ve sinh, 02 gieng khoan.

- Ca so Vit chat dap tng dugc yeu céu day va hoc trong giai doan hien tai.
Canh quan mai tru'dng luén thoat mat, an toan v xanh-sach-dep.

05.5 &3}

- Mot b6 phan nhé GV chua thuc sir dap ung dirpc yeu céu doi mdi gidng
day, gido duc hoc sinh. Tren 60% GV khong phéi Ia ngubi dia phuong, nha xa
trudng nen kho khén trong viec di lai. Mot so GV d cdc tinh dudi xudi chua yen
tam cong tac.

- Chat lupng hoc sinh dau véo con thép. Hoc sinh 14 con em dén toc thieu
S0, cu tru tren cdc x& déc biet khd khan nha céch xa trudng. Mot bo phan hoc
sinh chua tu giéc, chua c6 y thuc hoc tap, ren luyen, chua nd luc vupt kho trong
hoc tap; nhan thuc chua sdu s&e ve gié tri song, ve van ho& lng xu, va ve KT
nang song, con ham choi, ludi hoc.

- Viec duy tri sy so gép nhieu kho khé&n. So hoc sinh gidm so voi dau nam
qua cac nam tuong doi 16n:

__________ 2 SN

) So hoc sinh dau So hoc sinh So hoc Ghi

Nam hoc ) Lo . Ty le % )

nam cudi nam sinh giam chii
2015-2016 613 573 40 6,5
2016-2017 595 542 53 8,9
2017-2018 555 517 38 6,8
2018-2019 529 484 45 8,5
2019-2020 559 511 48 8,6
2020-2021 555 522 33 59

- Mac du ty le tot nghiep qua 5 nam tuong doi cao, tuy nhien do ty le hoc
sinh gidm h&ng ndm nhieu nen hieu qué d&o tao kha thap.

Nien Khoa Hoc sinhtuyr:n 10  Hocsinhratrudng Tyle%  Ghi chi
2015-2018 278 194 69,78
2016-2019 180 133 73,88
2017-2020 178 119 66,85
2018-2021 214 141 65,88
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- Tu khi di vdo hoat déng, méc du I& trudng d viing cd dieu kien kinh te
dac biet kho khan nhung nh& trudng luén phén dau dat nhieu thanh tich trong
cong tac on thi HSG, on thi tot nghiep THPT va cac hoat dong khéac; thi dua
dupe xep dau so vdi cic trudng trong cum thi dua s0 2, 14 dia chi tin cay cla
nhé&n dén dja phuong.
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Il. TAM NffIN, SU*MENH VA CAC GIA TRI
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I1l. MUC TIEU, CHI TIEU VA PHUONG CHAM HANH DONG
1. Muc tieu

1.1. Muc tieu chung



- Phét trien nh& trudng theo mo hinh “trudng hoc hien dai” co méi trudng
thé&n thien, c6 uy tin ve chat lugng gido duc vé phan trudng dat chuan Qudc gia
muc dp 1ndm 2023 tien toi dat chudn Qudc gia muc dp 2 vdo nam 2030

- Nh& trudng tro thanh dia chi lua chon de hoc tap, cong tdc ciia phan 16n
hoc sinh vé& gido vien trong tinh; xdy diing dugc thucmg hieu nha trudng va luén
cO dugc niem tin clia cap uy, chinh quyen va nhéan dan dia phuong.

05.5 )& )#

N&ng cao chat lugng va phén dau trudng dat chuén quéc gia muc do 1
(ndm 2023), cong tac kiem dinh chat lugng gido duc; ndng cao chat lugng gido
duc dai tr4, chat lugng mai nhgn hgc sinh gi6i cép tinh, xay ding thuang hieu,
uy tin ve chat lugng giédo duc cho nhé trudng.

Tu nédm 2020 den ndm 2025, phén d&u dat cdc muc tieu sau:

- Néng cao chat Iugng Ccac tieu chi, tleu chuan duy tri ket qua kiem dinh
chét lugng gi&o duc de dat cap do 1, dat chuén quoc giacép do 1L

- Chit lugng gido duc dugc khang dinh trong top dau cac trudng THPT viing
cao thudc cum thi dua so 2 va tien t6i tiem cén voi céc trudng d viing thuén lgi.

- Nhé trudng ludn dat danh hieu tap the lao déng tien tien tro len.
Tu ndm 2025 den nam 2030, phén déu dat dugc cdc muc tieu sau:

- Chat lugng gido duc dugc khang dinh trong top 20 nhung trudng co chat
lugng cao trong Tinh. Nha trudng ludn dat danh hieu tap the lao doéng XUAt sde,
hang khen UBND Tinh va hinh thiic khen thuéng cao.

_ - Duy tri cong tac kiem dinh chat lugng gido duc dat cép d6 2, trudng dat
chuan qudc gia cap do 2.

- C6 quy md hgc sinh 6n dinh, phét trien va hoi nhap gido duc khu virc va quac te.
5 #&)& )#

- Phit trien doi ngi can bo - gido vien - nhén vien den ndm 2025: Dugc
danh gid Kha, Tot theo chuan dat 100%, trong do loai Tot dat tren 30%; trinh do
chuyen mon dat chuén (100%); vugt chuédn 7 GV, ty le 21.9%; 100% CBQL,
gido vien (ng ding thanh thao CNTT vé&o gidng day va quan ly.

- Den ndm 2023, hoén th&nh viec tham giardéo tao céc 16p gido duc dia
phuong, hoat dong tréi nghiem, huéng nghiep, tieng dén téc, Gido duc STEM
nh&m d&p Ung dugc chuong trinh gido duc pho théng ndm 2018.

- Phan dau den ndm 2030 co tren 25% GV co trinh do thac sT.
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déy manh viec d6i moi.
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- B(\)i dudng va nang cao néng luc tu duy lanh dao, nang luc quan ly cla
Ban gidm hieu de d6i moi v& phét trien nh& truong.

- X&y diing doi ngi cén bo, gido vien, nhan vien du ve so luong; co trinh do
chuyen mon tren chuén; c6 phdm chat chinh tri viing vang; c6 nang luc chuyen
mon kh& gioi; trinh d6 Tin hoc dat chudn, phong céch su pham mé&u mirc; dodn ket,
tdm huyet, gan bo voi nhé truong, hop téc, gilip da nhau ciing tien bo.

- Tao moi truong lam viec néng dong, sang tao thi dua lanh manh, de cao
tinh than hop téc vé& chia se de moi can bo, gido vien, nhan vien an tdm cong téc,
cong hien v& gan ket voi nha truong.

- N&ng cao chét luong vé hieu qué gido duc toén dien, dac biet 14 chéat luong
gido duc dao duc va chéat luong vén hoda. Tdng cubng gido duc truyen théng, tuyen
truyen gido duc ve phong chong te nan x& hoi, an toan glao thong, an toan hoc
dudng, gido duc d&n so va ve sinh moi truong; thuc hien tot gido duc the chat. B6i
moi cé&c hoat dong gido duc, hoat dong tép the, cadc hoat dong trdi nghiem séng tao,
hoat dong x& hoi, gédn hoc vOi hanh, ly thuyet v6i thuc tien; gitup hoc sinh co ly
tudng, cd muc tieu séng diing, cd duoc nhiing ky nang séng co bén.

- T6 chic thudng xuyen theo dinh ky céac hoat dong chuyen mon: Hoi thi, hoi
giang, hoi thdo theo chuyen de nham néng cao chat luong céc hoat dong chuyen mon.

- X&y ding nha truong dat chuén co quan van ho4, thuc hien tot Qury che
dan chi trong nh& truong, chadm lo d6i s6ng véat chét va tinh thdn cho cén bo,
gido vien, nhéan vien.

45 <+ 9 ) #() 9()*"-)#&') 8C -&( !

Thudng xuyen b&o dudng, tu stia va phét huy tdc diing cia he théng co so
vét chét hien c6; chi trong x4y diing truong theo hudéng xanh, sach, dep.

Tlng budc hodn thien co so vét chat theo hudng chuén hod, hien dai dap ng
ngay céang tot hon yeu cdu nang cao chat luong gido duc toan dien trong nhé truong.

Bam bao de CO so vat chat cia truong luén dap lng day di cdc yeu cau
clia truong chuén quoc gia ve Itnh vuc ndy. Trong d6 d&c biet chl trong toi yeu
t0 truong hoc thén thien, hoc sinh tich circ.

25 "o 18" 9( #() )F&™ H"- o# H4- )&

- T6 chiic tap hudn cho cin b, gido vien, nhan vien su ding ghanh thao
cac phan mem nhu: phdn mem quan ly nhan su, quén ly hoc sinh, ke toan, thu
vien, thiet bi, xep thoi khoé& bieu, cdc phdan mem day hoc truc tuyen de &p diing
tot trong cOng tac giang day ciing nhu céng tdc quén ly. Bong vien cén b6, gido
vien, nhan vien tu hoc, tu boi dudéng de sl diing hieu qud phuong tien céng nghe
thong tin phuc vu cho cong viec.

- Thuéng xuyen néng cao hieu qué trang thong tin dien ti cia truong, day
manh cong tac truyen thong.

n



Dau tu mua sdm trang thiet bi tin hoc, may chieu, ndng cao duong
truyen Internet, wifi, mé réng mang noi b6, tao dieu kien cho gi&o vien thuc
hien tot céc bai gidng dien tu va khai thac téai lieu phuc vu nghe nghiep va boi
duong kien thuc bén than.

5. Huy déng moi ngudn lirc x4 hoi vao hoat dong gido duc
5.1. Nguon nhan lirc

- Chii trong c6ng tdc dé&o tao, b6i duong gido vien nham dép ung tot céc
yeu cdu ctia chuan nghe nghiep, chuan chiic danh,...

- BO tri, sdp xep, su ding, lua chon thay the, b6 sung dpi ngii gido vien
mot cach khoa hoc, hop ly nhdm phét huy noi luc trong viec thuc hien nhiem vu.

5.2. Nguon lirc tai chinh

Kinh phi dupc cép tu ngén séch nh& nudc hédng ndm; Kinh phi hoc sinh
dong gop theo quy dinh hien h&nh ctia Nha nudc; Kinh phi tai trp tu cac céd nhén
va to chlic ngoéi nha trudng

5.3. Nguon lirc vat chéat hiiu hinh v vo6 hinh

- Khuén vien nhé& truéng, phong hoc, phdng thuc h&nh thi nghiem, thu
vien, phéng lam viec va cdc cong trinh phu trp khéac.

- Trang thiet bi, d6 diing, diing cu gidng day, cong nghe phuc vu quén ly,
cong tac giang day, hoc tap,...

5.4. Tang cudng moi quan he gitla nh& truéng - gia dinh - xa hoi; giao
luu, hop t&c qudc te

Xdy ding viing chdc moi quan he gitia nh& truéng voi cha me hoc sinh;
gilia gido vien chii nhiem voi cha me hoc sinh.

Phoi hop voi cac ngénh lien quan Iam tot céng téc gido duc an toan giao
thong, phong chong toi pham, bao lirc hoc duong, phdong chéng céc te nan xa hoi
trong nha trudng.

- Tranh thi su quan tarn ting ho clia chinh quyen; cdc doén the, nhén dén
0 dja phuong doi voi xay ding co so vat chét va gido duc hoc sinh.

- Tang cubng cdc moi quan he voi céc to chiic, ca nhén, Ban Bai dien Cha
me hoc sinh; HOi khuyen hoc; cdc manh thuéng quéan,... trong va ngoéi dia ban
nh&m tranh thi va huy déng moi nguén lirc tu ben ngodi nh& truéng nham phuc
vu cho tien trinh xay dlng va phét trien nh& trudng dat dupc muc tieu chien lupc.

- Sl ding hieu qu4, tiet kiem ngudn ngén sach nh& nudc cap, thuc hien tot
quy che dén chi trong nh& truéng. Cham lo d6i séng vat chat va tinh than cho
céan bo, gido vien, nhan vien.

6. Xay ding “thiro’ng hieu”

- Xay ding “thuong hieu”, tin nhiem ctia nh& trudng voi xa hoi; xac lap
tin nhiem “thuong hieu” doi voi ting can b, gido vien, nhan vien, hoc sinh va

12
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4.1. B0Oi vai Hieu truang

- Hieu truang vai vai tro 1a truang ban chi dao thuc hien ke hoach chien
luge c6 trach nhiem pho bien tdi moi doi tugng ke hoach chien luge; thénh l&p
ban kiem tra va dénh gia ket qua thuc hien ke hoach, de xudt cac gidi phap de
thuc hien; tham muu vai lanh dao cép tren, phoi hgp vai cdc t6 chuc dang, doén
the trong dan vi de lanh dao, chi dao thuc ke hoach chien luge.

- Thanh lap Ban chi dao thuc hien ke hoach chien luge; t6 chuc dénh gia
ket qua thuc hien ke hoach trong tirng ndm hgc, de xudt nhiing bien phéap de
thuc hien hieu qua muc tieu, chi tieu ke hoach.

- Binh ky r& soéat de dieu chinh, bd sung ke hoach cho phi hgp voi tinh
hinh thuc te clia don vi va nhiling thay doi cua cép tren.

4.2. B0Oi vOi c&c Pho Hieu trudng

Tham muu, gilp viec Hieu trudng t6 chuc trien khai thuc hien tiing phén
viec cu the duge giao phu trach; dong thoi kiem tra va dénh gid ket qué thuc
hien, de xuét nhiing bien phép de thuc hien tot ke hoach.

4.3. BOi vOi TO truéng chuyen mon

Tren co so ke hoach ciia trudng, to chuyen mon xay inng ke hoach thuc hien
cac chi tieu doi voi b6 mon va té chuc thuc hien ke hoach, c6 kiem tra danh gié viec
thuc hien ke hoach tai t6. Bong thoi de xuét cac giai phap de thuc hien tot ke hoach.

4.4. BOi voi gido vien, nhén vien

Can cii ke hoach chien luge, ke hoach nim hgc clia nh& trudng de xay
diing ke hoach ca nh&n theo ndm hgc; thuc hien tot cac nhiem vu duge phéan
cong, cong tdc day hgc vé gido duc hgc sinh; ciing thuc hien ke hoach de ra;
tham gia rat kinh nghiem, de xuat cic gidi phap de thuc hien ke hoach.

4.5. BoOi vOi cac td chuc doan the
* Boi voi Boan Thanh nien

- Tren co so ke hoach chien luge cla truéng, xay diung chuong trinh hoat
dong phoi hgp theo chuc nang, nhiem vu, cliing nha truéng t6é chuc thuc hien
thadnh cong ke hoach chien luge de ra.

- Tang cudng cong tac truyen thong, gido duc cho luc lugng dodn vien
Iam nodng cot trong qua trinh hgc tdp vé& ren luyen de ndng cao chat lugng, ciing
xay diing moi truéng hgc tdp van minh, than thien.

*Bo6i voi Cong dodn co so

- Tren co so ke hoach chien luge ciia truéng, xdy ding chuong trinh hoat
dong phoi hgp theo chuc néng, nhiem vu, ciing nhd truéng t6 chuc thuc hien
th&dnh cong ke hoach chien luge de ra.

- Tdng cudng cong téc truyen théng, van dong cdéng dodn vien tich cuc
tham gia, de xudt gidi phap de thuc hien thdnh cong cdc muc tieu, chi tieu ke
hoach chien luoc.
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